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Executive summary

UniSA Ventures’ core business focus is on commercialisation of UniSA 
Intellectual Property (IP), spin-out company formation/management and 
opportunities for commercially focused collaborations with industry partners 
through grants and Contract R&D, as they relate to commercialisation.

The effectiveness of UniSA Ventures will be measured by our ability to 
build a sustainable pipeline of technology opportunities that we are able to 
support through the commercialisation process. While our overarching aim 
will be to grow the successful translation of research into outcomes that 
result in social and economic benefit, this will be heavily influenced by our 
ability to increase the number of productive research leaders that we work 
with from across the institution.

As we enter 2019, UniSA will implement a new institutional strategic 
plan, Enterprise 25 (E25), which highlights a focus on, and investment in, 
programs, people and precincts. In doing this, clear targets have also been 
set to grow the University’s research income and level of direct linkage of 
that research with industry partners. By 2025 UniSA  aims to  be placed 
within the Top 8 institutions nationally for research excellence and known 
as the sector’s most industry-engaged university.

Underpinning this growth in research income and industry linkages will 
be the implementation of two key initiatives led by the University’s Deputy 
Vice Chancellor: Research and Innovation (DVC: R&I), Professor Tanya 
Monro: Scale and Focus (a review of the University’s Institute and Centre 
structures) and the Industry Sector Strategy (an approach to better 
coordinate and communicate areas of research strength that align with 
targeted industry sectors).
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Success in these initiatives will build research capacity in areas that UniSA 
has demonstrated excellence and potential for growth.

It is vital that UniSA Ventures supports the implementation and success of 
these strategies and the achievement of aspirational performance targets 
for research set by E25. Building productive and efficient partnerships 
with industry will be a leading opportunity to achieve the research income 
targets and is an area that UniSA Ventures will play an important role.

This UniSA Ventures 2019 Strategic Plan outlines how we will review and 
refine the deployment of our resources to align with areas of investment 
made by UniSA in research concentrations primed to engage with industry 
and with capacity to achieve commercialisation outcomes that matter.

UniSA has a strong history in supporting successful technology 
commercialisation through IP licenses and new spin-out companies and, 
through its continued support for UniSA Ventures, the University reaffirms 
its commitment and investment in this commercial skill set and capability.

Our team to deliver these goals is presented in Appendix 1.



sign 16 
licence deals

raise $21m 
capital for spin-out 
companies

Spin-outs
Myriota:
• closed a $20m ‘Series A’ funding round. Globally, it is the largest round 

announced to date for a tech start-up using Space 2.0 for IoT, and is 
the first investment outside the US for by Boeing HorizonX Ventures.

• became a foundation tenant at Lot 14, and are set to open a US$2m 
IoT Innovation Lab.

Cincera Therapeutics:  
• launched this year with AUD$7m venture capital investment from the 

Medical Research Commercialisation Fund (MRCF). This was MRCF’s 
first investment in IP from South Australia.

Ferronova:
• completed an AUD$1.2m bridging round
• began swine testing of their magnetic tracers with human trials planned 

for 2019.

support 218 
researchers

secure $12m 
in industry 
grants & 
Contract R&D

UniSA Ventures worked with UniSA to:

review 59 
invention 
disclosures

2018 Highlights

Licence deals
Over the past five years UniSA Ventures has doubled the number of 
licence deals signed each year. Examples of licensed technology include:
• a virtual reality application to help the recovery of people with back, neck 

and spinal injuries (Division of Information Technology, Engineering 
and the Environment)

• a tool for evaluating the impact of mentoring for IMNIS (Research and 
Innovation Services)

• a standalone, compact, and free-running dual-comb spectrometer 
based on two passively mode-locked waveguide lasers, integrated into 
a single glass chip (Division of Information Technology, Engineering 
and the Environment)

• the RoExplorer ® CT Drilling System (Future Industries Institute).

China
• UniSA and UniSA Ventures launched an office in Suzhou Industrial 

Park.
• D&R Pharma moved to clinical trials in their partnership with UniSA.

4



Measuring success: 2019 targets

Our success will be determined by:
• Contribution to growth in research income from industry
• Level of resources committed by UniSA to UniSA Ventures.
• Research income secured by UniSA to fund research that produces 

commercialisable outcomes. 
• The quality of invention disclosures and our ability to identify, protect 

and develop the commercialisation pathway.
• The commitment and expertise of our staff.
• Revenue from IP licensing activities.
• The amount of external funding we can secure to commercialise new 

technologies.
• The number of companies established, fostered and successfully exited.
• The quality of our engagement to improve the process of technology 

transfer.
• Promotion of UniSA Ventures within UniSA, to increase awareness and 

engagement with research leaders.
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250

Number of researchers receiving service 
and support from UniSA Ventures

65

Work with UniSA to identify and review 
new invention disclosures

20

New licence deals committed

$10m
Working with our spin-out and investee 
companies, support raising investment 

capital

$800k

UniSA Ventures Investment into supporting 
and promoting development of UniSA IP

25

Commercialisation workshops/seminars/
presentations

-

Build & maintain strong working 
relationships across UniSA (in particular the 
R&I portfolio & appropriate Division staff) to 
support our goals and other relevant shared 

activities

Meet 
budget

Achieve the approved budget bottom line

Other activities we do:
• Establish and manage new spin-out companies
• Manage existing licence deals
• Support relationships with existing licensees
• Work with UniSA research leaders to secure income for research, as it 

relates to commercialisation, through:
• industry-focused grants
• contract research and development
• consultancies
• sponsored research.
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Enterprise 25 - Australia’s University of Enterprise

Transitioning from Crossing the Horizon, UniSA has launched its new 
strategic plan, Enterprise 25.

E25 outlines a clear focus that the University will have on targeted 
investments in programs, people and precincts. Importantly, E25 also 
highlights aspirations for UniSA research to be engaged with, and aligned 
to, industry needs.

By 2025 UniSA aims to grow its research income (Category 1-4) from 
$85m in 2019 to $131m, with 60% of this activity directly linked to industry 
partners. Investment in research to support productive and efficient 
partnerships with industry to achieve this research income target is an 
area that UniSA Ventures will play an important role.

This growth in research income will drive the University’s research 
intensiveness (research income as a percentage of University operating 
income) from 12.8% in 2019 to 15% by 2025. This is expected to place 
UniSA within the Top 8 institutions nationally for research excellence, and 
to be known as the sector’s most industry-engaged university.



Research and Innovation Strategic Plan 2016-2020

Launched in early 2016, the Research and Innovation Strategic Plan 
2016-2020, Inspired Partnered Excellence, provides the framework for 
investment of resources into research by the University.

Inspired Partnered Excellence sets clear performance targets that will 
be used to focus the activities undertaken in both research and support 
services across the institution. Importantly for UniSA Ventures, the 
strategic plan also highlights key areas of activity for us to work closely 
with the wider Research & Innovation portfolio to support the success of 
the research strategic plan and ultimately the University. The Research 
Strategic Plan is structured around five interdependent pillars. The goals 
for Pillar 5 are the foundation for activities outlined in the UniSA Ventures 
Strategic Plan.

Pillar 5: Research Translation Goals

Real world impact: An evidence base to showcase the impact of our 
research.

Entrepreneurship: Welcome entrepreneurship in research staff, our 
student community and from our partners.

Commercialisation: Creating value from knowledge to developing 
solutions for industry, government and 
communities.
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Inspired Partnered Excellence bridges completion of Crossing the Horizon 
and launch of E25. Through this transition new initiatives to review research 
supports and research concentrations will be implemented. 
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Scale and Focus

A review of existing Research Institute and Research Centre structures 
across the University has been undertaken to identify key areas of 
excellence, and opportunities for growth and investment in targeted areas.

The outcomes of the review will result in an overall reduction in the number 
of such structures, and the implementation of governance and support 
processes for those areas selected by the University for continuation and 
investment.

Importantly, Scale and Focus provides a pathway for areas of Recognised 
Research Concentrations and Research Centres to be promoted in the 
level of support and investment received from the University through 
achievement of performance targets. Similarly, Research Institutes will 
also have agreed performance targets that will help to direct the efforts 
of the institutes with the Institute Director and Institute Boards having 
responsibility for these targets.    

The University has already launched two Flagship Research Institutes, the 
UniSA Cancer Research Institute and the Future Industries Institute, which 
represent UniSA’s two largest investments in research.

The review process for Centres and Recognised Research Concentrations 
continues to be worked through and the outcomes will be announced 
before 2019.

Industry Sector Strategy

In parallel to Scale and Focus, UniSA has also launched its Industry Sector 
Strategy. This strategy aims to better coordinate areas of research strength 
that align with targeted industry sectors and provides a means to better 
communicate and present areas of research strength to external parties.

Industry Sectors launched to date include:
• Defence
• Ageing and Disability
• Future Manufacturing
• Professional Services. 

Each Industry Sector has an appointed Sector Lead that is responsible 
for coordinating the activities of that sector and reaching across research 
disciplines to build collaborative research teams to partner with industry.

It is expected that Scale and Focus and the Industry Sector Strategy will 
provide a framework to more effectively invest in and support research; 
to better coordinate and communicate research outcomes; and to identify 
and prioritise partners.
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Core areas of focus

UniSA Ventures is a service provider to UniSA and the University’s 
Research Leaders are our clients. The service we deliver is tightly focused 
on:
• supporting the successful commercialisation of UniSA Intellectual 

Property (IP);
• spin-out company formation;
• investment portfolio management;
• opportunities for commercially focused collaborations with industry 

partners through grants and Contract R&D, as they relate to 
commercialisation.

Success from our efforts is underpinned by our ability to efficiently define 
and support pathways for commercialisation of research with companies 
and investors that are best placed to deliver tangible outcomes. In turn, by 
leveraging the IP assets of the University in this way, we will support the 
University’s ambition to increase industry-linked research income.

While these outcomes help to build the brand and reputation of UniSA 
through highlighting the relevance and excellence of its research, they 
also demonstrate the impact possible from making commercialisation a 
priority for the institution. 

These five core areas of focus for UniSA Ventures will define our areas for 
investment in 2019 to drive commercialisation and outcomes that matter.   

TARGETED SERVICE DELIVERY

Align the deployment of our resources to Institutes and Centres with 
demonstrated research excellence, capacity for commercialisation 
and potential for growth.

1

BUILD CAPACITY

Deliver dedicated programs for training and education of academics 
at all levels to build awareness, competence and capacity for 
commercialisation.

2

SHAPE AND INFORM RESEARCH

Leverage our commercial experience and focus to help shape and 
inform research projects based on relevant data and demonstrated 
market need to secure industry-linked research income.   

3

JOINT RESPONSIBILITY FOR PERFORMANCE TARGETS

Work with Directors of Research Institutes and Centres to 
develop, monitor and be jointly responsible for commercialisation 
performance targets. 

4

DEAL AND OUTCOME FOCUS

Our staff will have the skills and experience to effectively and 
efficiently drive commercialisation of research outcomes and to 
add value in everything we do.

5
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1. Targeted service delivery
Objectives Execution Outcome
Our resources will be deployed to 
align with the outcomes of Scale and 
Focus, the Research Institute and 
Centre review. This will ensure we 
have targeted service delivery and are 
working in areas of concentration with 
demonstrated research excellence, 
capacity for commercialisation and 
potential for growth.

Allocate Commercial Manager effort and skill to Research 
Institutes and Centres with demonstrated research excellence 
and capacity for commercialisation.

Supported Research Institutes and Centres will receive 
dedicated and targeted commercialisation support.

Commercial Managers will be physically present in these 
areas and working in close partnership with Institute and 
Centre Managers and Research Leaders.

Physical presence of Commercial Managers will enable ready 
access to support for Research Leaders increasing our reach.

Our presence in China will be leveraged to access Chinese 
partners, investors and the market, where appropriate.

New deals secured with Chinese partners and investors.

Catalyst funding for R&D projects and patents will be invested 
accordingly into these areas to drive outcomes and support 
an increase in capacity for commercialisation.

We will have greater visibility across supported Research 
Institutes and Centres highlighting our support and the 
importance of commercialisation.

2. Build capacity
Objectives Execution Outcome
We will deliver dedicated programs 
for training and education in 
commercialisation across Research 
Institutes and Centres. 

Targeted at empowering the next 
generation of research leaders, we will 
work closely with academics at all levels 
to build awareness, competence and 
capacity for commercialisation. 

Training and education modules will be developed and 
specifically targeted for supported Research Institutes and 
Centres, in addition to tapping into existing Higher Degree 
Research and Early/Mid-Career support programs, including 
the ‘transformed PhD’. 

Senior Research Leaders with commercialisation capacity, but 
little or no commercialisation experience, will be empowered to 
engage and participate in the activity.

Delivery of these modules will provide a foundation of 
knowledge in commercialisation and specific areas (such as 
working in China). They will be used to identify candidates 
and teams to participate in existing initiatives, such as 
the CSIRO ON Program, pitched at later stage project 
development.

As a source of future commercialisation capacity, Higher Degree 
Researchers, Early and Mid-Career Research Leaders will be 
equipped to better engage with us and leverage our support to 
shape and inform their research programs.   

Research leaders with experience in commercialisation will 
be engaged as story tellers to help share examples and 
outcomes achieved.   

The source of technologies for our pipeline will be broadened 
beyond existing experienced Research Leaders that are 
otherwise at capacity, giving us greater reach across supported 
Research Institutes and Centres.

Our strategy
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3. Shape and inform research
Objectives Execution Outcome
Working in partnership with Research 
Leaders, we will utilise our commercial 
experience and commercialisation focus 
to help shape and inform research 
projects. Through identifying areas of 
market need and providing data on 
the patent and competitive landscape, 
opportunities for new innovations with 
high commercialisation potential will be 
identified and supported.   

Commercial Managers will engage with Research Leaders 
early in the development and ideation of new research 
projects and grant funding applications. Our Catalyst 
funding will be used to seed and develop opportunities.

Research projects will be informed by market relevant data 
providing a foundation for the potential impact and value of 
outcomes from the work.

We will undertake Intellectual Property reviews to identify 
clear areas in the patent landscape for new innovations to 
be developed.

Early engagement with granting bodies, companies and 
investors will provide a network of potential funders and 
partners to take on further development and commercialisation 
of the outcomes.  

We will engage with companies and investors as part of this 
process to demonstrate market demand.   

Together, these will be leveraged to secure Contract R&D and 
Industry-led grants, as it relates to commercialisation outcomes.

4. Joint responsibility for performance targets
Objectives Execution Outcome
We will be actively engaged with the 
development and implementation of 
strategic plans developed by Directors 
of Research Institutes and Centres with 
capacity for commercialisation. 

Our Commercial Managers will be 
active members of these Institute and 
Centre Boards and we will have joint 
responsibility for commercialisation 
performance targets.  

Commercial Managers will be appointed to the Boards of 
supported Research Institutes and Centres.

Through our membership on supported Research Institute and 
Centre Boards we will help to shape and inform strategic plan 
development and performance target setting.

Research Institutes and Centres with capacity for 
commercialisation and supported for growth in this area 
will have key performance indicators for commercialisation 
targets.

Commercialisation targets will provide a greater level of 
awareness and accountability across Research Institutes and 
Centres, highlighting the importance of the activity. 

We will support the provision of data to track 
commercialisation activity from these areas, and will be 
jointly responsible for achieving these targets as captured by 
our own performance targets.

We will be jointly responsible with Directors for achieving 
agreed commercialisation targets and outcomes, embedding 
UniSA Ventures as an integral part to the success of supported 
Research Institutes and Centres.   
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5. Deal and outcome focus
Objectives Execution Outcome
Our staff will have the skills and 
experience to effectively and efficiently 
drive commercialisation of research 
outcomes and promote UniSA as 
a leader and partner of choice in 
technology commercialisation. 

We will encourage and support a 
culture of entrepreneurship and support 
entrepreneurial activities of students and 
research leaders.   

We will continue to invest in our staff by hiring appropriately 
skilled and experienced professionals. 
We will also continue to support their professional 
development through training provided by relevant 
professional associations and conference attendance.

UniSA Ventures will have a positive reputation for the conduct 
and contribution of our staff and demonstrating our ability to add 
value in everything we do.

We will continue to build, maintain and promote a culture 
of outcome and solution focus. Our team will work 
collaboratively together leveraging the different skills of 
individuals to appropriately resource projects and provide a 
service that adds value in everything we do. 

Our Commercial Managers will be effective at supporting 
Research Leaders to achieve commercial outcomes.

Commercial Managers’ workloads will be managed across 
the pre-, during and post-deal life cycle; progressing new 
projects and commercialisation outcomes, maintaining 
and updating internal operational records, and managing 
relationships with existing licensees and investee 
companies. This will be monitored as part of regular 
performance reviews.    

Relationships with existing licensees and investee companies 
will be appropriately managed, supporting a continued 
productive partnership with UniSA.

We will leverage the office in Suzhou Industrial Park, China, 
to build productive partnerships with Chinese companies 
and investors.

New deals secured with Chinese partners and investors.



China

As one of the fastest growing economies in the world and a vitally important trade 
partner with Australia, building commercial partnerships with companies and 
investors in China has been an important focus for UniSA Ventures.

Ten high-value deals have been executed with Chinese companies and investors 
for UniSA technologies across a variety areas, including drug development, 
material sciences and stem cell biology.

The key geographical areas for collaboration have been in the Coastal Economic 
Belt of China, which includes the cities of Beijing and Shanghai and the Jiangsu, 
Fujian and Guangdong Provence’s.

In partnership with the Suzhou Industrial Park (SIP) Government, UniSA Ventures 
launched a University of South Australia branded office in Suzhou. UniSA Ventures 
have established a Wholly Foreign Owned Entity (WFOE), which receives grant 
funding from SIP, which part-funds our activities and fully-funds two local Chinese 
staff on the ground in Suzhou.

SIP is the technology and investment epicentre of China and is home to over 
25,000 companies, of which more than 90 are Fortune 500 firms. 

UniSA is the first Australian University to have a dedicated technology transfer 
and commercialisation office in China.

We will continue to leverage the support from SIP and our established network 
of companies and investors to support outcomes for UniSA research and 
commercialisation. Importantly, we will build upon the number of UniSA Research 
Leaders with strong ties to China, and those with a desire to build ties, to source 
new project opportunities. 

While the UniSA office in Suzhou will serve as a front door for UniSA Ventures 
to access the Chinese market and Chinese investors, it will also be used as a 
platform for promoting UniSA research and other areas of UniSA including student 
recruitment and Alumni networks.
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Appendix 1: Organisation chart
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UniSA Ventures Board
John Grace (Chair)

Paul Beard 
Amanda Heyworth
Simon Beecham

Adrian Smith
Bruce Tilbrook

Interim 
Chief Executive Officer

Bruce Tilbrook

COMMERCIAL MARKETING FINANCE LEGAL CHINA

Commercial Managers

Ben Atcliffe
Simon Daws
Simon Firth

Kerstin Holata
JC Tan

Commercial Associate

Prashanth Rajan

Marketing 
Communications & 

Admin Officer
Rebecca Farrell

Chief Financial Officer

Bruce Tilbrook

Accountant

Jane Biddell

Corporate & Legal Counsel 
Company Secretary

Sarina Caruso

Business Development 
Manager

Tony Ni

Administrator

Yingran Tong 


